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Tollway Relies on Professional Services
An estimated 300 firms working on Move lllinois

Variety of services provided
* Design

e Construction management
* Program management

e Trust indenture services

Follow State regulations and Tollway policy
* Advertise Professional Services Bulletins
Mﬁgg * Firms submit Statements of Interest
e Formal Qualifications-Based Selection process
e Approval of contract award by the Board of Directors
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Overview of PSB 16-2

Solicited two Trust Indenture consultant contracts
* General Engineering Consultant
* Traffic Engineer

Advertised Professional Services Bulletin 16-2 on January 29
e Published on the lllinois Procurement Bulletin

* Tollway issued via email, press release and on its website

* Extensive outreach and paid advertisements

MOVE
ILLINOIS

Interested firms submitted a Statement of Interest on March 9

Tollway conducted a compliance review
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Recommended Selection Committee
Voting members represent various Tollway departments
and industry

’ Executive Office

‘ Engineering Department

‘ Finance Department

‘ Department of Diversity and Strategic Development

’ Industry Representative

Non-voting members also include an IDOT representative and an administrator
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Comprehensive Selection Process

Tier 1: Technical Review

* Detailed evaluation of experience and technical competence, familiarity with
the work, appropriate cost saving measures, key personnel and proposed
method of accomplishing the project’s objectives

* Develop rankings with objective scoring

Tier 2: Business Assessment
* High-level review to assess firm capacity and experience
e Consider project teams, including diversity goals

MOVE| [N _ ing
ILLINOIS Oral presentation by prospective firms

Tier 3: Formal Selection
e Determine selected firms by written ballot
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Anticipated Next Steps

Tier 1: Technical Review

Tier 2: Business Assessment

Tier 3: Formal Selection

Tollway negotiates fee with each top firm

Chief Engineer provides award
recommendations to Board of Directors

Selected firm begins work

Late July
Mid-August
Mid-August
Fall

Fall

January 2017
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THANK YOU
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