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STRATEGIC PLANNING CAPITAL PLANNING

A COORDINATED APPROACH

ILLinois Tollway

Capital Planning
Projects, policies and investments
Guiding principles




STRATEGIC PLANNING

FRAMEWORK

MISSION

VISION
GOALS

CHOICES

INVESTMENT STRATEGIES

MAINTAIN & ENHANCE
i CAPITAL ANNUAL

EXPAND ACCESS anloaie PLAN BUDGET

DIVERSIFY OFFERINGS




STRATEGIC PLANNING

STRATEGIC PLAN: RECENT ACTIVITIES

* Two Tollway leadership
team charrettes

* Reviewing draft mission,
vision and goals

* Coordination with FY2025
annual budget

* Continuing coordination
with Capital Planning process
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STRATEGIC PLAN: WORKFLOW

UPDATED MISSION,
VISION AND GOALS

PRIORITIZE INVESTMENT
STRATEGIES

DRAFT STRATEGIC
PLAN REVIEW

BOARD
ACTION
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WORKSHOPS AND OPEN HOUSES

ero Boards

.ﬂ B rris house the cr_\ntent that will be presented at each workshop. They will be used by facilitators to guide the workshop
interactive and engaging way.

Workshop 1 Workshop 2
Connecting Tollway Communities Miro Board Innovating Infrastructure for End Users

WORKSHOP 1 Jwmor WORKSHOP 2 s

WORKSHOPS OPEN HOUSES

* Develop a deeper understanding of the * Engaging targeted stakeholders and
ambitions and aims of the Tollway demographics

* Build excitement around the possibilities of * Providing a direct, mobile solution across
the next capital plan the region

 Share ideas on community partnerships * Drilldown on projects, opportunities and
with the Tollway regional goals
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STAKEHOLDER ADVISORY TEAM

43 member organizations

EQUITABLE |
ECONOMIC

ILLINOIS TOLLWAY

STAKEHOLDER
ADVISORY TEAM
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ADVANCING THE NEXT CAPITAL PLAN
Progress and Highlights
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Thank you!

lllinoistollway.com/future
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