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MOVE ILLINOIS
PROGRAM STATUS

11th 69%
COMPLETE

775 g 508
CONTRACTS CONTRACTS
AWARDED CLOSED OUT




PRESENTATION SPEAKERS

ACTING CHIEF OF

EXECUTIVE CHIEF
DIRECTOR PROCUREMENT INFORMATION
Cassaundra Rouse Pete Foernssler OFFICER
Michael Shay

ACTING CHIEF CHIEF OF DIVERSITY AND
ENGINEERING OFFICER STRATEGIC DEVELOPMENT

Manar Nashif Terry Miller



Manar Nashif, Acting Chief Engineering Officer
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1-294 MILE LONG BRIDGE PROJECT

$500 million project

®pn 2 new bridge structures

PN ; . Sz
(Yr 178 construction and engineering firms
2,2 5,000 direct/indirect jobs created



1-294 Mile Long Bridge — Innovative Gantry System Video



https://youtu.be/AVl0BuqGv3U

PROJECT

(
M g
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YEHICLES ONLY




INITIATIVES

WORK ZONE SAFETY ILLINOIS STATE POLICE
PARTNERSHIP




Goal: Fully implemented by 2024

Encourage use on current and new 2023 contracts
e Allows for testing of systems
* Achieve comfort level for all users

Outreach to producers
* Asphalt
* Concrete
* Aggregate

Industry outreach
Specification changes




DESIGN-BUILD

Innovations for Transportation and Infrastructure Act

TRADITIONAL ALTERNATIVE CONTRACTING METHODS

DESIGN-BID-BUILD CONSTRUCTION MANAGER/
(D-B-B) GENERAL CONTRACTOR (CM/GC)

AGENCY AGENCY

DESIGN-BUILD
(DB)

AGENCY

°
GENERAL CONSTRUCTION DESIGN-
CONTRACTOR MANAGER BUILDER
hd On Design o
: Includes Progressive DB
v Completion

GENERAL CONTRACTOR
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NOTIFICATION OF UPCOMING PSB
PSB Tentative Look-Ahead Schedule

ACTIVITY PUBLISH PSB STATEMENT OF INTEREST DUE SELECTION MEETING

PSB 23-1 January/February 2023 February/March 2023 April/May 2023

Types of Work
* ITS maintenance and network support
* Pavement infrastructure management services
* Construction management services upon request (Systemwide)
* Construction management services for bridge reconstruction on the Jane Addams Memorial Tollway (1-90)
* Design services upon request (Systemwide)

NOTIFICATIONS FOR FUTURE PSBS:

\ Catrice Hardwick-Giles Visit
\.\ 630-241-6800, ext. 4653 illinoistollway.com




2023 CONSTRUCTION OPPORTUNITIES

KEY CONTRACTS

 Surface pavement and markings — 95th Street to I-55
* ATM system, ITS and fiber installation
* Drainage and landscape improvements

KEY CONTRACTS
* |-490 at Franklin Avenue Interchange

TYPES OF WORK
* Bridge repairs * Lighting retrofit
* Pavement repairs * Landscape planting

* CCTV camera installation ¢ Grading improvements
* DMS Installation * Truck wash/salt brine facility

NEARLY $160

MILLION
SCHEDULED TO
ADVERTISE IN
2023






SELECTION PROCESS
Qualifications-Based Selection (QBS)

................................................................................. MULTI STEP PROCESS

I N N

Statement of Formal Top firm Fee Board of
Interest review and notlfled negotiated Directors

submitted scoring approval
process ) ) :: )

IN 2022, THE TOLLWAY PUBLISHED:

3 Professional Services Bulletins including 23 items



PROCESS IMPROVEMENTS

F/' Bl e | Responding to Recommendations
from Industry

‘ ' | l e RTINS § IR @
1 ’ = —

B i INCREASING FOCUS ON EFFICIENCY

AR ll.'lll"llll PEr—
‘‘‘‘

)
......

Improve approach in making
qualifications-based selections

v

Working to implement changes before next PSB
(anticipated early 2023)

16



01/23

IMPLEMENTING CHANGE

Updates to Illinois Procurement Code

Effective January 1, 2023:

v’ Subcontractors only required to submit disclosures
over $100,000

v" New seven-day cure time allowed for delinquent debt
v' Reduced external agency reviews from 30 to 14 days







SMALL BUSINESS INITIATIVE

2022 By the Numbers

16 CONTRACTS AWARDED IN 2022

NEARLY 70 BIDS

RECEIVED

B 12 small Business Initiative Contracts

4 Small Business Set-Aside Contracts 12 UNIQUE LOW
BIDDERS

I More than $65 million in

MORE THAN 70% OF

BIDDERS ARE DBE
OR VET

Small Business contracts
Al awarded since January 2021




R,



PARTNERING FOR GROWTH (P4G)

Reverse Mentor-Protege Agreements

%> &

Larger firm assists Goal to expand prime’s Agreements subject to
smaller prime in an technical capabilities, allowing review/approval
agreed-upon scope project delivery and future by Tollway

competition for Tollway work

=
o,

p
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TECHNICAL ASSISTANCE
PROGRAM

Provides services to professional
engineering services firms

Increased financial support to remove
barriers for emerging firms

Desired return on investment for
program clients




BUILDING

“CFINANCIAL
2 SUCCESS

Financial Planning for Small Businesses
Friday, November 18 | 8:30 a.m. to 12:30 p.m.

Malcolm X College Conference Center
1900 W. Jackson Boulevard, Chicago IL

TO REGISTER:

Contact Lorena Ponce at LPonce@getipass.com






SAFETY IMPROVEMENTS INTECHNOLOGY

Improvements to dispatch and radio systems

Security enhancements

@)
=
Wrong-way detection
=
(19
N

Illinois State Police equipment upgrades




INTERNAL SYSTEM INITIATIVES

CONTRACT MANAGEMENT DATA GOVERNANCE PAYROLL SYSTEMS

Exploring a new internal Involves data oversight Researching payroll
system for the Tollway and Tollway policies management

Request for Proposal (RFP) published for improvements to provide toll collection

oversight services and business systems for data collection

26



Q&A SESSION

www.slido.com | #M1Q1122

=~ S—
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http://www.slido.com/
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