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Third Quarter YTD 2022 — Budget vs. Actual

Key Drivers

Revenue
ORIGINALY REVISED ACTUAL |$ CHANGE | CHANGE * Revenue is 1.7 percent higher
BUDGET §§ ESTIMATE than the Budget due to higher-

than-expected toll evasion

1 1
Revenue $1,118'  $1,165"  $1,185 520 L0 recovery and investment income
M&O M&O
Expenditures 5307 5307 5276 ($31) (10.0%) e MA&O is below budget due to
unfilled positions and lower
Debt Service $369 $363 ¢363 $0 0.0% customer service cost
Transfers ' : .
Capital Expenditures
Capital o * Primarily due to timing of utility
Expenditures 102 2887 5812 (575) [ and land acquisition payments,

railroad coordination, material
supply delays and slower
Note: The budget was revised in October 2022. Numbers may not add to totals due to rounding. Spending on Fleetand IT projects

1 Original Budget and Forecast Toll Revenue is based on expected toll revenue estimates from CDM Smith, Traffic Engineer
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Third Quarter YTD 2022 - Revenue

(S millions)

% CHANGE

CATEGORY REVISED
ESTIMATE! ACTUAL S CHANGE

Total Revenue $1,165.1 $1,184.5 $19.4

Toll Revenue and Evasion

Recovery $1,127.2 $1,144.5 §17.3
Concessions and Miscellaneous $29.2 $28.52 (0.7)
Income

Investments $8.7 S$11.5 $2.8

Notes: 1 Original Budget and Forecast Toll Revenue is based on expected toll revenue estimates from CDM Smith, Traffic Engineer
2 Includes proceeds from the sale of property of $18.7 million in February 2022.

Numbers may not add due to rounding
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Monthly Toll Revenue 2019 — 2022

2019 Actual 2020 Actual 2021 Actual 2022 Actual ——2022 Revised Estimate
s140
2022 Revised
Estimate
s120 i
- ' i I I I I I _____
sso -0 M B & B S B - o o e e
wl
| =
= - JEE B | BN B BN 5 | EE 3 BN B E B = B = ) =B 5 | EEE—
- I I I I I I _____
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$0 - .
January February March April May June July Aupgust September Total
2019 Actual 3100 598 5114 4115 5122 $118 $124 3127 £115 £1,033
2020 Actual 5107 5103 595 570 580 593 5102 5103 5103 5857
2021 Actual 550 585 5105 5103 5114 5114 5117 5118 5114 5959
2022 Actual 597 594 s114 s110 S114 5123 £113 $122 5120 51,008
—— 2022 Revised Estimate 597 $94 5114 $110 5114 £123 5113 3122 4116 £1,004
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Third Quarter YTD 2022 — Maintenance and Operations

BUDGET

$ (S millions)

Total M&O $306.6 $276.1 ($30.6)
Payroll and Related Costs $142.9 $131.4 ($11.5)
Contractual Services $83.2 S$71.4  ($11.8)
Group Insurance $24.9 $24.9 $0.0
Other Post Employment Benefits ~ $6.1 $2.7 (S3.4)
Equipment Maintenance §23.3 $23.6 S0.3
All Other Insurance $10.6 $5.8 (54.8)
ool g0 sas i
Utilities $4.9 $4.9 $0.0
Parts and Fuel $5.0 §7.7 S2.7
Other Miscellaneous Expenses (50.2) (50.8) (5S0.6)

Note: Numbers may not add to totals due to rounding

ACTUAL|S CHANGE

CHANGE

(10.0%)

(8.1%)
(14.2%)
0.0%
(55.7%)
1.5%
(45.4%)

(23.8%)

0.0%
54.4%
NA

Key Drivers

Payroll and Related Costs
* Vacant positions

Contractual Services
e Decrease in call minutes
* Timing due to contract delays

Other Post Employment Benefit
* $3.3 million credit adjustment for retiree health
insurance

All Other Insurance
* $3.8 million credit adjustment to workers
compensation based on actuarial study

Material/Operational Supplies/Other Expenses

Timing due to contract delays
Parts and Fuel

* Increase in the price of fuel
* Higher replacement parts costs due to inflation,
transportation, and supply chain issues
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Third Quarter YTD 2022 - Capital Program
Key Drivers

A
REVISED .
CHANGE Central Tri-State
T TS ACTUAL | $ CHANGE

Construction spending below forecast

Tri-State (1-94/1-294/1-80) $461.8  $421.3  ($40.5) (8.8%) o h
due to the timing of utility and land
Reagan Memorial (I-88) $2.0 $0.9 (51.2) (56.7%) acquisition payments, railroad
Jane Addams Memorial (1-90) $0.6 $0.2 (50.4) (65.5%) coordination and material supply delays
Veterans Memorial (I-355) $1.6 $1.3 ($0.3) (19.7%) Systemwide
Systemwide Improvements $147.4 $131.6 (515.8) (10.7%) * Underspend In-varlous bridge, pavement
and ramp repairs partially due material
._ - - o . . . .
Tri-State (1-294)/1-57 Interchange $29.4 $27.6 (51.8) (6.1%) fabrication issues and slower spending
Elgin O'Hare Western Access $249.8 $235.9 (513.9) (5.6%) on Fleet and IT projects
Total Capital Expenditures $894.1 $819.6  ($74.4) (8.3%) EOWA Project
: * Spending below forecast primarily due
Agreement Reimbursements and
(57.2) (57.3) (50.1) (0.9%) to less progress than anticipated largely

Other Adjustments
related to railroad and utility

Total Capital with Reimbursements  $886.8 $812.3  ($74.5) (8.4%) coordination

Note: Numbers may not add to totals due to rounding.
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APPENDIX

2022 vs 2021 Results
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Third Quarter YTD 2022 — Maintenance and Operations — 2022 vs 2021

(S millions)

2022 ACTUAL/
CATEGORY 2020 ACTUAL CHANGE

BUDGET | ACTUAL | BUDGET | ACTUAL | S CHANGE | % CHANGE

Payroll and Related Costs S§136.7 $133.6 S1429 S131.4 (52.3) (1.7%)
Contractual Services §75.2 §70.1 $83.2 S71.4 $1.3 1.8%
Group Insurance $21.6 $25.9 S24.9 S24.9 (51.0) (3.9%)
Other Post Employment Benefits $3.0 S5.4 $6.1 §2.7 (S2.7) (50.0%)
Equipment Maintenance $25.6 §23.1 $23.3 $23.6 S0.5 2.2%
All Other Insurance $8.5 $7.9 $10.6 $5.8 (52.1) (27.0%)
Materials/Operational

i /étﬁer Exoenses $5.6 $5.7 $6.0 $4.6 ($1.1) (19.6%)
Utilities $5.9 $5.2 $4.9 $4.9 ($0.2) (4.7%)
Parts and Fuel S4.3 $6.3 S5.0 S7.7 S1.4 21.9%
Other Miscellaneous Expenses (5S0.6) (S0.8) (50.2) (50.8) (0.0) 0.0%
fotalMaintenanceiand $285.7 $282.4 $306.6 $276.1  ($6.3) (2.2%)

Operations Expenditures

Note: Numbers may not add to totals due to rounding
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Third Quarter YTD - Capital Program 2022 vs 2021

(S millions)

2022 ACTUAL/
CATEGORY 2024 2021 ACTUAL CHANGE

REVISED REVISED 0
ESTIMATE ACTUAL ESTIMATE ACTUAL S CHANGE % CHANGE

Tri-State (1-94/1-294/1-80) $508.6 $487.0 $461.8 $421.3 (565.7) (13.5%)
Reagan Memorial (I-88) S14.5 $16.6 $2.0 S0.9 (515.7) (94.7%)
Jane Addams Memorial (1-90) $1.6 §1.0 $0.6 $0.2 (S0.8) (78.8%)
Veterans Memorial (I-355) $9.4 $5.0 $1.6 $1.3 (S3.7) (74.8%)
Systemwide Improvements §171.6 $161.6 $147.4 $131.6 (530.0) (18.6%)
Tri-State (1-294)/1-57 Interchange $56.4 $61.0 $29.4 $27.6 ($33.4) (54.8%)
Elgin O'Hare Western Access S174.7 S161.4 $249.8 $235.9 S74.5 46.1%
Total Capital Expenditures $938.5 $894.7 $894.1 $819.6 ($75.1) (8.4%)
gf;e;rzzyjs';‘:msrseme”ts 2 ($10.4) ($4.1) ($7.2) ($7.3) ($3.2) (79.0%)
Total Capital with Reimbursements $928.1 $890.7 $886.8 $812.3 (578.3) (8.8%)

Note: Numbers may not add to totals due to rounding
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Toll Revenue 2019 - 2022

$1,600

2019 2020
PRE COVID PEAK COVID IMPACT
$1,397 47381 $1,420

2021

September YTD 2022

$1,004 51,008
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*Percentage of total expected revenue for passenger cars and commercial vehicles

Presented by Cathy Williams on November 17, 2022

. Commercial Vehicle

Estimate

Passenger Car



Presenter Notes
Presentation Notes





	2022 Third Quarter Budget to Actual�(Preliminary and Unaudited)
	Third Quarter YTD 2022 – Budget vs. Actual 		
	Slide Number 3
	Third Quarter YTD 2022 - Revenue 				
	Slide Number 5
	Third Quarter YTD 2022 – Maintenance and Operations
	Slide Number 7
	Third Quarter YTD 2022 - Capital Program 				
	Slide Number 9
	Slide Number 10
	Third Quarter YTD 2022 – Maintenance and Operations – 2022 vs 2021 					
	Third Quarter YTD - Capital Program 2022 vs 2021 					
	Slide Number 13

