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First Quarter 2022 — Budget vs. Actual

($ millions) Key Drivers

e Licl  Revenue
el ACTUAL | 5CHANGE * Revenue is 9 percent higher than
Budget due to $18.7 million sale
of property and higher than

Revenue 5336 5367 530 9.0% expected toll revenue/evasion
recovery
M&O Expenditures $103 $96 (57) (7.1%) M&O

* M&O is slightly below budget

due to unfilled positions and
1 (0)
Debt Service Transfers $120.2 $120.2 S0.0 0.0% lower customer service cost

Capital expenditures

Capital Expenditures $214 $190 (523) (11.0%) * Primarily due to timing of utility
payments and bridge, ramp

repairs

Numbers may not add to totals due to rounding.
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REVENUE
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First Quarter 2022 - Revenue

% CHANGE

BUDGET ACTUAL S CHANGE

Total Revenue $336.4 $366.6 $30.3
Toll Revenue and Evasion Recovery  $332.9 $340.6 §7.7
Concessions and Miscellaneous S2.8 $25.31 S22.6
Investments S0.8 S0.7 (50.1)

Notes: % Includes proceeds from the sale of property of 518.7 million in February 2022.

Numbers may not add due to rounding
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Monthly Toll Revenue 2019 — 2022

2019 Actual 2020 Actual mm2021 Actual mm2022 Actual —2022 Budget
$140
2022 Budget
$120 g
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$0 January February March
e 2019 Actual $100 $98 $114
2020 Actual $107 $103 $95
EE 2021 Actual $90 $85 $105
W 2022 Actual $97 $94 $114
——2022 Budget $98 $93 $111
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First Quarter 2022 — Maintenance and Operations

Total M&O $103.4
Payroll and Related Costs $48.8
Contractual Services $23.8
Group Insurance $8.3

Other Post Employment Benefits  $2.0

Equipment Maintenance $10.5
All Other Insurance $2.9
Materials/Operational

. S3.8
Supplies/Other Expenses
Utilities S1.6
Parts and Fuel $1.6
Other Miscellaneous Expenses (50.0)

Note: Numbers may not add to totals due to rounding

($ millions)

$96.0

$45.8
$20.8
$8.4
$2.0
$10.4
$2.8

§2.2

$1.7
$2.3
($0.5)

BUDGET [l ACTUAL |$ CHANGE

(57.4)

(53.0)
(53.1)
$0.1
$0.0
($0.1)
(50.1)

(51.6)

$0.1
$0.7
(50.4)

CHANGE

(7.1%)

(6.2%)
(12.8%)
1.2%
0.0%
(1.2%)
(2.9%)

(41.7%)

8.1%
43.7%
NA

Key Drivers
Payroll and Related Costs

* Unfilled positions

Contractual Services

e Less than anticipated outsourced
customer service costs

Materials/Operational Supplies

* Lower winter materials usage

Parts and Fuel

* Increased fuel prices
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First Quarter 2022 - Capital Program

Key Drivers

CATESORY 6 CHANGE
Tri-State (1-94/1-294/1-80) $95.9 $89.8 ($6.1) (6.4%) Central Tri-State
Reagan Memorial (1-88) $2.5 $0.7 ($1.8) (72.7%) * Spending is slightly below due to
Jane Addams Memorial (1-90) S0.5 S0.1 (50.4) (82.0%) Flmmg of utility Payments C.)ffset by
- increased spending on design and
Veterans Memorial (I-355) $0.7 $0.8 S0.1 17.0% construction progress
Systemwide Improvements $44.9 $32.7 ($12.2) (27.1%) .
Systemwide
Tri-State (1-294)/1-57 Interchange $11.9 $7.8 (54.1) (34.5%) )
* Less than planned spending on
Elgin O'Hare Western Access $56.4 $59.5 S3.1 5.4% bridge, pavement and ramp repairs,
Total Capital Expenditures $214.0 $191.7 (522.3) (10.4%) as well as technology projects and
Agl.'eement Reimbursements and Other $0.0 (§1.2) (§1.2) - fleet
Adjustments .
Total Capital with Reimbursements $214.0 $190.5 (523.5) (11.0%) Tri-State InterChange

» Slightly less progress than anticipated
on the I-57 roadway and bridge
widening and interchange

Note: Numbers may not add to totals due to rounding..
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APPENDIX

2022 vs 2021 Results
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First Quarter 2022 — Maintenance and Operations — 2022 vs 2021

(S millions)

2022 ACTUAL/
CATEGORY 2021 2020 ACTUAL CHANGE

BUDGET | ACTUAL | BUDGET | ACTUAL | S CHANGE % CHANGE

Payroll and Related Costs $46.3 $46.4 $48.8 $45.8 (50.6) (1.4%)
Contractual Services $23.2 $22.4 $23.8 $20.8 (51.7) (7.4%)
Group Insurance §7.2 $7.7 $8.3 $8.4 $0.7 9.1%
Other Post Employment Benefits §1.0 S0.9 $2.0 $2.0 S1.1 122.2%
Equipment Maintenance $8.9 $8.4 $10.5 $10.4 $2.0 23.2%
All Other Insurance S2.8 S2.7 S2.9 S2.8 S0.1 4.5%
gitslzfsljé?ﬁ:ﬂmiies $2.7 $3.5 $3.8 $2.2 ($1.3) (37.2%)
Utilities §1.9 $1.6 §1.6 §1.7 $0.2 9.8%
Parts and Fuel §1.7 $2.5 $1.6 $2.3 (S0.2) (9.0%)
Other Miscellaneous Expenses (50.2) (50.1) (50.0) (50.5) (S0.4) NA
Total Maintenance and Operations $95.5 $96.1 $103.4 $96.0 ($0.1) (0.1%)

Expenditures

Note: Numbers may not add to totals due to rounding
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First Quarter - Capital Program 2022 vs 2021

(S millions)
2022 ACTUAL/
CATEGORY 2021
2021 ACTUAL CHANGE
$ CHANGE
Tri-State (1-94/1-294/1-80) $105.8 $122.6 $95.9 $89.8 (532.8) (26.7%)
Reagan Memorial (I-88) $5.1 $2.3 $2.5 $0.7 (51.6) (70.5%)
Jane Addams Memorial (I-90) S0.3 S1.1 S0.5 S0.1 (51.0) (91.0%)
Veterans Memorial (I-355) S1.1 $1.5 S0.7 S0.8 (50.7) (47.2%)
Systemwide Improvements S47.6 $45.2 S44.9 $32.7 (512.5) (27.6%)
Tri-State (1-294)/1-57 Interchange $9.7 $12.1 $11.9 $7.8 ($4.2) (35.2%)
Elgin O'Hare Western Access $92.1 $72.9 $56.4 $59.5 (513.4) (18.4%)
Total Capital Expenditures $262.2 $257.9 $214.0 $191.7 ($66.2) (25.7%)
Agreement Reimbursements and
. 4.1 . 1.2 2. 79
Other Adjustments 20.0 (54.1) $0.0 (51.2) $2.8 69.7%
Total Capital with Reimbursements $262.2 $253.9 $214.0 $190.5 ($63.4) (25.0%)
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