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2021 Third Quarter YTD - Budget vs. Actual

($ millions) Key Drivers
e lNV[e]ld  Revenue
* Toll Revenue is 1 percent higher
than budget, but after including

ACTUAL | S CHANGE
S47

BUDGET

Revente $1.061 $1.108 4.4% evasion recovery the total Toll
Revenue is 3.7 percent higher
than budget

M&O Expenditures e A (>3) 278, Investment income below budget
due to short term interest rate

Debt Service Transfers $348 $344 ($4) (1.1%) remaining close to zero percent

Capital expenditures
Capital Expenditures $1,125 $878 (5247)  (22.0%) ° Primarily due toimpact on
construction, utility relocation
associated with delays in right-of-
way acquisition

Note: Numbers may not add to totals due to rounding..
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REVENUE
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2021 Third Quarter YTD - Revenue

(S millions)

ACTUAL

% CHANGE

BUDGET

Total Revenue $1,061.2
Evasion Recorery $1,046.2
Concessions $1.5
Investments $7.5
Miscellaneous $6.0

* Includes payment of $16 million on sale of warehouse in September 2021

Note: Numbers may not add to totals due to rounding..
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$1,108.4

S CHANGE

$1,085.0

$20.4*

4.4%

3.7%

(26.4%)
(73.8%)

NA




Monthly Toll Revenue 2019 — 2021

2019 Actual 2020 Actual I 2021 Actual ——2021 Budget
$130
2021 Budget
$120
E 5100 | I I I I I I I I
2
E 590 | I I I I I I I I
580 | I I I I I I I
570 | I I
$60 - :
January February March April May June July August September
I 2019 Actual $100 $98 $114 $115 $122 $118 $124 $127 $115
2020 Actual $107 $103 $95 570 $80 $93 $102 $103 $103
N 2021 Actual $S90 $85 $105 $103 $114 $114 $117 $118 $114
—+—2021 Budget $95 $93 $108 $111 $114 $118 $119 $118 $114
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2021 Third Quarter YTD — Maintenance & Operations

Total M&O $285.7
Payroll and Related Costs $136.7
Contractual Services §75.2
Group Insurance S21.0
Other Post Employment Benefits  $3.6
Equipment Maintenance $25.6
All Other Insurance $8.5
Materials/Operational

Supplies/Other Expenses S5
Utilities $5.9
Parts and Fuel $4.3
Other Miscellaneous Expenses (S0.6)

Note: Numbers may not add to totals due to rounding

Presented by Cathy Williams on November 18, 2021

$ (S millions)

$133.6

§70.1
$25.9
$5.4
§23.1
$7.9

$5.7

$5.2
$6.3

(50.8)

BUDGET [l ACTUAL |$ CHANGE

$282.4 ($3.3)

—rt

($3.1)
(55.1)
$4.9
$1.8
(52.5)
(50.6)

50.1

(50.7)
$2.0

(50.1)

CHANGE

(1.2%)

(2.2%)
(6.7%)
23.3%
50.0%
(9.7%)
(6.9%)

1.0%

(12.3%)
47.7%
16.3%

Key Drivers

Contractual Services

 Amnesty-related reduction in collection costs

* Reduction in outsourced customer service
costs

* Minor contract execution delays

Group Insurance
e Larger claims
* Higher percentage of claims than anticipated

Equipment Maintenance

* Reduced monthly lane maintenance

Utilities

e ComeEd rebate

Parts and Fuel

* Maintaining older fleet
* Supply chain Issues
* Increase in price and fuel usage
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2021 Third Quarter YTD - Capital Program

I ! e I Key Drivers
% CHANGE
Tri-State (1-94/1-294/1-80) $500.6 $487.0 ($13.6) (2.7%) * Timing of .rlght—of-way agre.e_ments
and combined effect on utility
Reagan Memorial (I-88) $18.9 $16.6 (52.3) (12.1%) relocations and construction
Jane Addams Memorial (1-90) $0.6 $1.0 $0.4 68.9% Central Tri-State
Veterans Memorial (I-355) 51.2 35.0 53.8 NA * Utility relocations done earlier than
Systemwide Improvements $192.8 $161.6 ($31.2) (16.2%) planned and timing of right-of-entry
Tri-State (1-294)/1-57 Interchange $54.7 $61.0 $6.3 11.4% agreements resulted in Sllghtly less
spending than planned
Elgin O'Hare Western Access $354.9 S161.4 (5193.5) (54.5%)
Systemwide
Total Capital Expenditures $1,125.4 $894.7 (5230.7) (20.5%) * Underspend in bridge, pavement,
ramp repairs and interchange
Agreement Reimbursements and Other $0.0 ($16.6) ($16.6) NA Improvements .
R IR * Less than planned spending on
Business Systems and IT projects
Total Capital with Reimbursements $1,125.4 $878.2 ($247.2) (22.0%)

Note: Numbers may not add to totals due to rounding..
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APPENDIX

2021 vs 2020 Results
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Third Quarter YTD - Maintenance and Operations - 2021 vs 2020

(S millions)

2021 ACTUAL/
CATEGORY 2020 ACTUAL CHANGE

BUDGET | ACTUAL BUDGET | ACTUAL S CHANGE % CHANGE

Payroll and Related Costs S131.6 S133.9 S136.7 S133.6 (S0.3) (0.2%)
Contractual Services $69.4 $56.6 §75.2 §70.1 §13.5 23.9%
Group Insurance $23.9 $19.9 $21.0 $25.9 $6.0 29.9%
Other Post Employment Benefits S3.0 S3.1 S3.6 S5.4 S2.3 72.7%
Equipment Maintenance $23.0 $21.4 $25.6 §23.1 §1.7 7.9%
All Other Insurance S8.5 S7.2 S8.5 S7.9 S0.7 9.8%
Materials/Operational Supplies/Other $5.8 ¢3.1 $5.6 $5.7 $2.6 84.19%
Expenses

Utilities $6.2 S4.4 S5.9 S5.2 S0.8 17.1%
Parts and Fuel S4.1 S4.0 S4.3 $6.3 S2.3 58.1%
Other Miscellaneous Expenses (50.5) (50.9) (S0.6) (50.8) S0.1 (11.1%)

Total Maintenance and Operations
Expenditures

NOtTe: Numpers may not aad 1o totals due to rounding

$274.8 $252.9 $285.7 $282.4 $29.5 11.7%
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E————
Third Quarter YTD - Capital Program 2021 vs 2020

(S millions)

CATEGORY 2021 2021 ACTUAL/
2020 ACTUAL CHANGE

BUDGET ACTUAL BUDGET ACTUAL S CHANGE % CHANGE

Tri-State (1-94/1-294/1-80) S347.2 $334.1 $500.6 S487.0 $152.9 45.8%

Reagan Memorial (I-88) $23.6 $33.7 $18.9 $16.6 (517.1) (50.7%)
Jane Addams Memorial (1-90) $6.7 $1.8 S0.6 $1.0 (50.8) (42.4%)
Veterans Memorial (I-355) $10.8 $8.6 §1.2 $5.0 (S3.6) (41.9%)
Systemwide Improvements $248.1 $159.0 $192.8 $161.6 S2.7 1.7%

Tri-State (1-294)/1-57 Interchange $49.3 $27.7 S54.7 $61.0 $33.3 120.4%
Elgin O'Hare Western Access $473.3 $259.8 $354.9 S161.4 (598.4) (37.9%)
Total Capital Expenditures $1,162.1 $825.0 $1,125.4 $894.7 $69.7 8.4%
Agreement Reimbursements and 0

s — $0.0 ($66.3) $0.0 ($16.6) ($49.8) (75.0%)
Total Capital with Reimbursements  $1,162.1  $758.7 $1,125.4 $878.2 $119.5 15.7%
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